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1. Name and Purpose 

1.1 The Commi6ee shall be called the Finance and Buildings Commi7ee of the Parish of 
Christ the King.  

1.2 The purpose of the Commi6ee is to assist the Parish Priest in the responsible 
stewardship of the parish's financial and physical resources.  

1.3 The Commi6ee shall provide oversight, advice, and support to ensure the proper 
maintenance, sustainability, and development of the Parish’s financial and property assets in 
accordance with Catholic values and diocesan guidelines. 

 

2. Responsibili;es 

2.1 Finance Management 

• Prepara7on and monitoring of the parish budget 

• Reviewing and advising on parish income and expenditure 

• Ensuring compliance with financial regula7ons set by the Diocese. All expenditure 
over £1000 or such other level as the Commi6ee may determine, other than 
expenditure requiring Diocesan approval, must be approved by the Commi6ee 
except in an emergency when it should be approved by the Parish Priest 

• Overseeing parish fundraising  

• Preparing and presen7ng an annual financial statement for parishioners. 

 

2.2 Property and Employee Management 

• Oversight of the maintenance of parish proper7es and grounds 

• Developing and implemen7ng a maintenance schedule 

• Assessing and priori7sing property improvement projects 

• Overseeing on-going agreements with external contractors and u7lity suppliers and 
with employees 
 

• Oversight of office administra7on 

• LeTng arrangements  

 

2.3 Health and Safety 



• Ensuring the parish adheres to the requirements of the diocesan health and safety 
toolbox and policy 

• Ensuring volunteers and employees adhere to health and safety legisla7on 

• Regularly reviewing health and safety risks associated with parish buildings and 
ac7vi7es 

2.4 Sustainability and Development 

• Exploring opportuni7es for cost savings and energy efficiency 

• Advising on property developments in alignment with parish needs and diocesan 
direc7ves 

 

3. Membership 

3.1 The Commi6ee shall consist of: 

• President (Parish Priest) 

• The Finance Administrator 

• Safety Toolbox representa7ves for each building or site 

• A gi[ aid officer (if a separate role) 

• Any others involved in financial or building ac7vi7es whom the Commi6ee decides to 
co-opt 

 

3.2 Members shall be appointed for a term of 3 years (the date of appointment to be 
formally recorded), with an op7on for reappointment at the discre7on of the Parish Priest. 

3.3 Efforts shall be made to ensure diversity among the members, reflec7ng the broader 
parish community. 

 

4. Officers 

4.1 The Commi6ee shall appoint the following officers from its members for a 1-year term: 

• Chair 

• Vice-Chair 

• Secretary 



4.2 The Vice-Chair shall assist the Chair in their du7es and run mee7ngs in the absence of 
the Chair.  

4.3 The Secretary shall be responsible for preparing mee7ng agendas, recording minutes, 
and maintaining Commi6ee records. 

 

5. Mee;ngs 

5.1 The Commi6ee shall meet at least quarterly, with addi7onal mee7ngs convened as 
needed.  

5.2 Mee7ng dates shall be agreed upon and publicised to the parish community in advance 
and where appropriate others invited to specific mee7ngs. 

5.3 A dra[ agenda shall be circulated to members at least one week before each mee7ng. 

 5.4 Minutes of each mee7ng shall be recorded and made available to members. Key points 
may be shared with parishioners as appropriate. 

5.5 All decisions shall be made by consensus where possible. 

5.6 Where consensus cannot be reached the Parish Priest will have the final decision. 

 

6. Repor;ng 

6.1 The Commi6ee shall provide regular updates to the Parish Priest on its ac7vi7es and 
decisions.  

6.2 An annual report for the financial year shall be prepared, summarising the financial 
situa7on of the Parish and maintenance ac7vity. 

6.3 The report shall be published on the 3 Churches website, made available in hard copy as 
appropriate and presented to parishioners at a mee7ng during the month of June. 

7. Amendment of the Cons;tu;on 

7.1 Amendments to this cons7tu7on may be proposed by any Commi6ee member.  

7.2 Proposed amendments must be approved by the Parish Priest and a majority of 
Commi6ee members.  

7.3 Any significant amendments shall be communicated to the parish communit 


