Pastoral Advisory Council for the Parishes
of St Brigid’s with St Paul’s and Christ the
King

Constitution



1. Name and Purpose

1.1 The Pastoral Advisory Council referred to in this document as ‘the Council’ is established
for the Parishes of St Brigid’s with St Paul’s and Christ the King in Cardiff.

1.2 The purpose of the Pastoral Advisory Council is to support the Parish Priest and assist
with oversight of all pastoral matters.

2. Responsibilities

2.1 The Council's areas of responsibility cover the pastoral activities of the 3
Churches. These include:

o Safeguarding

e Liturgy

e Evangelisation

e Spirituality

e Catechesis

e Outreach

e Engagement of children and young people
e Social activities

¢ Communications

e Links with the local Catholic schools
e Ecumenism

2.2 Individuals and groups within the 3 Churches are responsible for their areas of

activity. The Council exercises its oversight by supporting them; assisting with coordination;
and making proposals for improving engagement, particularly where there are 'gaps' in
individual areas of activity. It will, as necessary, make proposals for changes to the Parish
Priest.

3. Membership

3.1 The Council shall consist of:



e President (Parish Priest)

o Four elected representatives from each of the three Churches: St Brigid’'s with St
Paul’s and Christ the King.

e Other parish clergy

3.2 Representatives shall serve a 2 year term. Individuals may serve a maximum of two
consecutive terms (4 years total).

3.3 Efforts shall be made to ensure diversity among the members, reflecting the broader
parish community.

3.4 Where individuals join the Council to fill vacancies, their period of appointment dates
from either the start date of appointment of the person they replace or from the date the
vacancy arose whichever is earlier.

3.5 Members regularly involved in the worship and activities of more than one Church
should be nominated to represent the Church to which they have their main attachment.

3.6 Election Process:

e The election process shall start in September with a 2-week period for nominations and
2-week period for elections with elections to take place at weekend masses

e When vacancies arise the nomination and election processes set out above are to be
followed.

4. Officers
4.1 The Council shall elect the following officers from its members for a 2-year term:
e Chair
e Vice-Chair
e Secretary
4.2 These offices shall rotate between the three Churches as follows:
e Term 1: Chair (Christ the King), Vice-Chair (St Paul’s), Secretary (St Brigid’s)
e Term 2: Chair (St Paul’s), Vice-Chair (St Brigid’s), Secretary (Christ the King)
e Term 3: Chair (St Brigid’s), Vice-Chair (Christ the King), Secretary (St Paul’s)

4.3 The Vice-Chair shall assist the Chair in their duties and run meetings in the absence of
the Chair.



4.4 The Secretary shall be responsible for preparing meeting agendas, recording minutes,
and maintaining Council records.

5. Roles and Responsibilities of Members

5.1 Each elected member shall act as the lead for one area of Council responsibility, liaising
with relevant individual/groups/organizations, reporting to the Council, and proposing new
initiatives as appropriate.

5.2 Two members (one from each parish) shall act as links with the Finance and Buildings
Committees of their respective parish.

6. Meetings
6.1 The Council shall meet every two montbhs.
6.2 Meeting dates shall be agreed upon and publicised each autumn for the year ahead.

6.3 A draft agenda shall be published on the website two weeks in advance to allow
parishioners to propose items for discussion.

6.4 Approved minutes of meetings shall be published on the website.
6.5 All decisions shall be made by consensus where possible.

6.6 Where consensus cannot be reached the Parish Priest will have the final decision.

7. Reporting

7.1 The Council shall publish an annual report by the end of June summarising its activities
for the previous year.

7.2 The report shall be published in time for consideration at an annual meeting of the
Parishes to be held in July. The date of the meeting to be set and published at the same time
as the dates of the Council meetings.

7.2 The report shall identify outstanding issues and areas needing development.

7.3 The report shall be published on the 3 Churches website and made available in hard copy
as appropriate.

8. Amendment of the Constitution



8.1 Amendments to this constitution may be proposed by any council member.

8.2 Proposed amendments must be approved by the Parish Priest and a majority of the
Council members.

8.3 Any significant amendments shall be communicated to parishioners.



